
1

3rd Post Summit Planning Meeting
19-21 March 2009

Riau, Indonesia

Review of IMT-GT’s Business Processes: 
Proposed Scope and Approach
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Objectives 

• enhance IMT-GT’s way of doing things

• identify areas for institutional 
strengthening and capacity building

• maintain relevance and responsiveness 
to change 
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Existing IMT-GT Structure

• public sector-oriented 
• multi-tiered and hierarchical 
• weak public-private sector interface
• local governments inadequately 

mainstreamed 
• driven by central ministries
• ownership within ministries is highly uneven
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Proposed Scope (1)
• Revisit the IMT-GT conceptual framework

• Determine what organizational arrangement works 
best for growth areas where state/local entities and 
the private sector are the key players;

• Identify areas of complementarity and/or duplication  
with other regional cooperation programs (e.g ASEAN)

• Division of labor among federal/central and 
state/local entities 
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Proposed Scope (2) 

• Define the division of labor among central ministries
• Review the role of the public and private sector 

entities, and the interface mechanisms between them
• Define the basic working unit for the program-

Permanent sector working groups as they presently 
exist? Or project-oriented (ad hoc) task forces?

• Define the role of the CIMT in any new structure
• Review resource commitments
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Proposed Approach

• candid and realistic self-assessment 
• driven primarily by the IMT-GT stakeholders
• participatory and consultative, guided by 

national secretariats in each country 
• facilitated by eminent persons, assisted by 

national consultants
• conducted in parallel to Mid-Term Review of 

the Roadmap
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Thank You!
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