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Introduction

» A directive of 4™ IMT-GT Summit and 15"
SOM/MM;

* A necessity as the IMT-GT Roadmap 2007-2011 is
finishing its first-half period,;

« An Urgency to strengthen regional cooperation
& generate more synergies;

+ Timely, taking cognizance of the current global
economic recession where allocation of resources
have become more deliberate;

* Prepared by CIMT and ADB




Objectives of the MTR

» Take stock of accomplishments & progress made in
Roadmap implementation;

* Identify implementation issues & constraints;

* Review the Roadmap’s strategic thrusts in the
context of recent regional & global developments;

* Review & recommend programme and project
priorities for the 27 half of the 5-yr period 2007 -
2011;

* Developing and implement a results-based
monitoring & evaluation framework;

* Identify areas where IMT-GT programmes & projects
can contribute to the goal of the ASEAN Economic
Community (AEC) and link with the broader ASEAN

framework.



1he MR Institutional
Mechanisms

* An MTR Steering Committee of 5 people:

»Senior representatives from the IMT-
GT countries (3)

»ADB representative(1)
»CIMT representative (1)
* MTR consultants engaged by ADB

» Stakeholders (from public & private
sectors)



The MTR Process

Stock-taking of progress made in
programme and project implementation

|o—

Country consultations;

N

MTR dialogue on IMT-GT strategies,
programme thrusts and implementation
issues & approaches;

N

+~ Programme & project review and
prioritization by the WGs

Synthesis, validation & drafting of the MTR
document; and

1L

Consideration & endorsement by SOM /
MM.

O\




MTR Timelines

MTR Processes Jan Nov Dec

Planning
Mtg

1) Stock-taking

2) Country consultations

3) Strategy assessment & MTR
recent developments Dialogue

4) Report on strategies and
broad program areas and
directions

5) Project review and

prioritization

6) Validation and synthesis

7) Consideration&
endorsement by SOM/ MM
and 5% Summit
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