34 IMT-GT POST-SUMMIT
PLANNING MEETING

Pekanbaru, Riau,
Sumatera, Indonesia

19-21 March 2009




Agenda 3.1

Overview of the Planning Meeting’s
Objectives and Procedure;




Background

2 IMT-GT Planning Meetings organised before; i) 1stin
January 2007; and ii) 2" in January 2008;

15t SOM/MM in Palembang on 21-22 October 2008 —
Post- Summit Planning Meeting formalised to strategise
the implementation of the IMT-GT Leaders directives and
SOM/MM decisions;

3'd Planning Meeting (jointly organised by CIMT & ADB)
— with more ambitious agenda.



3-Day Events for

3rd IMT-GT Post-Summit Planning Meeting

Thu,
19 March 2009
AM
Discussion on MTR and BPR.
Participants:
ADB, CIMT, NS (Welcome)

Deliverables:

Implementation details on execution

of MTR, BPR, IMT-GT Directory;
Investment Forum, and other issues
PM

National Secretariat (NS) Meeting

Participants:
NS, ADB, CIMT

Deliverables:

Clear strategy on moving forward with
the Summit Directives, SOM/MM’s
decision, JBC’s Requests, MTR & BPR
exercises, & CIMT’s activities

Evening
Facilitator Briefing (3omins)

Participants:
WG Facilitators

Fri,
20 March 2009
AM-PM
3'd Post-Summit Planning
Meeting

Participants:
SO, NS, WG, JBC, ASec, ADB, CIMT

Deliverables:

Completed project consolidation
sheets;

WG Calendar of Events 2009;
Date of WG’s 34 Meeting;

Sat,
21 March 2009
AM

3'4 Post Summit Planning Meeting

(cont’d)

Participants:
WG, JBC, NS, CIMT, ADB

Deliverables:

Briefing on the way forward:
Overview of Leaders’ Summit &
SOM/MM decisions;

JBC’s Requests, MTR, & BPR
Overall Calendar of Events

PM
34 CIMT Advisory Committee
Meeting

Participants:
SOM, NS, JBC, ADB, CIMT

Deliverables:

SOM’s guidance on legalisation of
CIMT;

SOM’s endorsement of CIMT’s
activities for 2009




Objectives of the 3"9 Planning Meeting

1) Update IMT-GT Roadmap implementation,
2) Plan 2009 work-programme,

3) Finalise 2009 special initiatives: Roadmap Mid-Term
Review, Business Process Review & Investment
Forum.

4) Adopt 2009 Calendar of Events.



3'Y Planning Meeting Procedure

.
N
k.

> Taking Stock » Implementation » Roadmap Mid-Term Review
> Consolidating & Updating plans for 2009 » Business Process Review
» Calendar of Events > Strategy for JBC’ List of
Request

> Investment Forum
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