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Agenda 8:  
Follow-Up Tasks of Working Groups

7.1 Follow-up on Mid-Term Review;

7.2 Improvement of Reporting Mechanism to 
SOM/MM;

7.3 Discussions, Questions and Answers.



8.1 Follow-up on Mid-Term Review
1. Ownership or origin of programmes/projects;

2. Restructuring & reorganising of the programmes, projects & 
activities in the Roadmap, e.g:
 Replication of successful activities;
 Categorising of projects (Govt. or Private Sector Driven);

3. Making the programmes & projects “more thematic”;
 Sequencing of the programmes/projects; 

4. Profiling/Re-profiling of Programmes/Projects;

5. Finalising the programmes/projects in next WG meeting.



8.2 Improvement of Reporting Mechanism to 
SOM/MM;

1)  Improvement of reporting mechanism of WGs: 
 to ensure tri-partite involvement & ownership;
 to ensure efficiency & accuracy in Agreed Minutes of future SOM;  

2) Deliverables expected after WG meetings:
 Agreed minutes and full report of WG meeting (with all Annexes);
 Report for the SOM (Powerpoint presentation);
 Report for the SOM (same report as in (b), but in MS Word);
 Summary write-up of the WG for insertion into the Agreed Minutes of the 

coming SOM.

3) Last 3 documents above to be incorporated as a compulsory Agenda of all 
future WG meetings.  

4) The 3 items could be submitted to CIMT 1 or 2 weeks after the WG meeting.
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