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MTR Timelines

MTR Processes Feb Mar Apr May Jun  Jul Aug Sept Oct 

1 Stock-taking, economic 
analysis and issues papers 

Plan-
ning 

Meeting

2 Country consultations  

3
Strategy assessment, 
discussion of issues, 
directions for remaining years

MTR 
Dia-

logue

4 Interim report on the MTR 
(based on processes 1-3)

16th

SOM 
MM

5 Project planning and 
prioritization  Working 

Group 
Meetings

6 Validation and synthesis

7 Consideration by SOM/ MM & 
endorsement by 5th Summit



Content/outputs Inputs and date required Responsibilities

Stock-taking of 
accomplishments 
and progress  

Completion of project 
consolidation sheets and 
project profile (WGs, CIMT)

by 
April 10 

CIMT,  Working 
Groups, MTR 
Consultant  

Economic analysis, 
recent regional and 
global trends 

Socio-economic indicators of 
IMT-GT states/provinces 
(NS) 

by April 
10

CIMT, MTR 
consultant

Issues paper on 
IMT-GT framework

17 April ADB, MTR consultant

Paper on sector 
narratives and issues

Project profiles  (CIMT) 24 April MTR consultant

Results monitoring
framework  

ADB documents 24 April MTR consultant

Activity 1: APRIL
Stock-taking, economic analysis,  

preparation of issues papers and sector narratives



Activity 1
•Stock-taking
• Economic analysis
• IMT-GT
Issues Paper

• Sector Narratives 
and Issues

• Results Monitoring 
Framework

Activity 2
Country 
Consultations



Content/outputs Inputs and date required Responsibilities

Plans for country 
consultations

Information on how the 
consultations will be conducted 
(may vary for each country), 
including schedule, persons to be 
met, etc.   (NS) 

by 

April 17

NS (JBC)

Preparations for country 
consultations

Advanced circulation of 
documents (NS)

National level preparations 

April-
May

NS, (JBC) 
CIMT,MTR 
consultant

Conduct of 
consultations

Organization of the consultation 
meetings

Specified 
dates 

NS, 
(JBC),CIMT 
MTR 
consultant

Analysis of consultation 
outcomes 

Report2 on consultation meetings  May 29 MTR 
consultant

Activity 2: MAY
Country Consultations 



Activity  2
Country 
Consultations

Activity 3
MTR Dialogue



Content/outputs Inputs and date required Responsibilities

Plans for the conduct of 
the MTR Dialogue 

Detailed plans for  MTR dialogue 
including date, venue 
participants, etc.; organization of 
the Dialogue itself    

By 

24 April

NS, ADB, 
CIMT 

Preparations for  the 
MTR Dialogue 

Advanced circulation of 
documents (NS, CIMT)

Letters of invitation, logistics, etc

April-
May

NS, ADB, 
CIMT, MTR 
consultant

Conduct of MTR 
Dialogue

Mid-June NS, ADB, 
CIMT, MTR 
consultant

Preparation of the MTR 
Interim report

Inputs from the Dialogue By 

June 25

MTR 
consultant

Circulation of Interim 
MTR Report  

By 

July 3 

ADB

Activity 3: June 
MTR Dialogue  



Activity  3
MTR Interim
Report 

16th SOM/MM
July 2009
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